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Editorial

The Story of the Missionary Mobilization Journal

Welcome to the inaugural issue of the Missionary Mobilization Journal. My hope and prayer is that
this resource encourages and equips you to mobilize more missionaries. Published each January and July,
we aim to produce practical and theoretical articles related to missions mobilization
within the context of the missionary, church, agency, and academy. Though not an
academic, peer-reviewed journal, our goal is to provide reputable content such
as best practices, trends and issues, and other concepts relevant to missions
mobilization. Thanks to our ministry partners, Assemblies of God World
Missions and Trinity Bible College and Graduate School, we’re able to
provide the journal free of charge in digital format.

Someone once told me that the best teachers are the best learners.
And that’s why, for our first issue, we’ve chosen to focus on the topic of
education and mobilization. Personally, my life has been changed in the
classroom, by books, by teachers, and by my fellow learners. Education
is not separate from spiritual growth. In fact, education done well is
discipleship. It is deeply spiritual. So let’s journey together to do all we can
as mobilizers to learn and grow closer to Jesus.

,,,,,

David and Lorene Wilson understand the value of intentional education
and have written our first article on, “Intentional Education for Missionary
Mobilization Outcomes.” They ask the question, “What would it look like if every
local church took the Great Commission mandate seriously and fully engaged the body of
Christ in mobilizing the next generation of missionaries?” Dr. Jolene Erlacher then presents ways to mobilize
Gen Z in her article, “How to Engage and Educate Generation Z for Missions Mobilization.” We’ve also
included an article that first appeared as a chapter in Mission in Motion by Jay Matenga and Malcolm Gold.
They investigate how God often uses education to mobilize believers to the field. Finally, we’ve transcribed a
lecture given by Dr. Paul Alexander on the importance of higher education for mobilizers.

Please feel free to print and share this journal with those on your team and other missions advocates. Those
interested in receiving future issues can visit our website to subscribe: https://www.missionarymobilization.

org/journal.

Together for His Kingdom,

Ot © sk

Rev. David P. Jacob, PhD. (Cand.)

Senior Editor
Founder and Director, Center for Missionary Mobilization and Retention

Since 2008, David P. Jacob has been an Assemblies of God missionary to a sensitive country in Northern Asia. He currently serves as
the missionary in residence and chair of the Intercultural Studies department at Trinity Bible College and Graduate School in Ellendale,
ND. David is the author of /¢'s Your Call: To a Missional or Missionary Life, has a Master of Arts degree in Missional Leadership, and
is currently an Intercultural Studies PhD candidate. He can be reached at: djacob@trinitybiblecollege.edu.
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Intentional Education for Missionary Mobilization
Outcomes

David and Lorene Wilson

Why do many local churches struggle with engaging in the Great Commission? Why are we not seeing
more people being called out to go to the nations? Perhaps our consumer and spectator mentality in the church
may be a critical factor.

Consider this: Recently, a pastor in church on Sunday morning asked the question, “How many of you
know what was special about the ‘sons of Issachar?’” Right away, a few hands went up. They were people
who had previously taken the time to study this little-known tribal band of people in an obscure portion of our
Scriptures. But the pastor waited about 15-20 seconds, and another group of hands went up almost in unison.
They were those who typed in a query of a search engine on their mobile device and got a quick answer, (along
with the corrected spelling of the name and biblical reference - I Chronicles 12:32) “Of the sons of Issachar,
men who understood the times, with knowledge of what Israel should do...”

Both of these groups of people had the answer to the pastor’s question. Both had access to information
and were able to fill in the blank in under a minute. One group was educated, and the other group had a
work-around knowledge. Many pastors and ministry leaders have bemoaned the growing biblical illiteracy
in our churches, but the more access we have to a work-around knowledge, the larger the gap will continue.

Now, let’s consider a third group — the rest of the people in the church who did not bother to search the
Scriptures (either the printed version, the memorized version, or the Google version), but simply waited for the
pastor to fill their minds with the knowledge about this amazing group of people in the Old Testament. It seems
like the Lord left us some inspiration in this passage that will hopefully lead us to seek something more for use
in our day and time. Perhaps in addition to our prayers for the Lord to send workers into His harvest (Matthew
9:38 and Luke 10:2), we should also be praying for the Lord to raise up men and women who understand the
times - the “People of Issachar” within our local congregations, to help the church with knowledge of what
God's people should be doing.

Our mandate as the Church is mobilizing disciples of Jesus to the nations, so that we can make disciples
from every nation, tribe, people, and language (Revelation 7:9). We know from the prophecy, as foretold in
the book of Revelation, that this will happen one day. Scholars can debate whether we can accelerate that day
or not, but for us in the church, we have a clear directive for the task that is ahead of us. We are to go, to make
disciples and baptize them, to teach them to obey everything He has commanded us to do. Our purpose is to
proclaim His gospel and to send His witnesses to all nations in all the world, even to the ends of the earth, until
the end of the age (John 20:21, Mark 16:15, Matthew 28:18-20, Luke 24:44-49, Acts 1:8).!

The need for simplicity is paramount since we are surrounded by a very complex world, so the Apostle
Paul provided us with a simple structure in Ephesians 4 that may help our local churches reach their full
potential as a Great Commission sending church:

And he gave the apostles, the prophets, the evangelists, the shepherds and teachers, to equip the saints
for the work of ministry, for building up the body of Christ, until we all attain to the unity of the faith and
of the knowledge of the Son of God, to mature manhood, to the measure of the stature of the fullness of
Christ, so that we may no longer be children, tossed to and fro by the waves and carried about by every
wind of doctrine, by human cunning, by craftiness in deceitful schemes.?

! For the chronological sequence of these 5 Great Commission passages, see Marvin J. Newell, Commissioned: What God Wants You to Know
as You Go (Bloomington, MN: ChurchSmart Resources, 2010).

> Ephesians 4:11-14, ESV.
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Intentional Education for Missionary Mobilization Outcomes

Each of these offices within the church requires different types of training. A teacher, for example,
would do well to study adult learning styles and to know how he/she has been gifted by the Lord for this
specific task in equipping the saints for the work of ministry. Likewise, a shepherd would do well to learn
strategies in leadership and caregiving, so that he/she can fully participate in equipping the saints for the work
of ministry. In the same fashion, the apostle (one who is sent out with authority to accomplish a task), would
do well to learn from a mentor to discover cross-cultural outreach methods so that they can equip the saints for
the work of ministry.

There seems to be a simplicity within Scripture that we often make more complicated by over-thinking
the process. We have all heard that discipleship is best caught, not just taught. So, a disciple’s education within
the context of a church is more than what a teacher can provide. It
requires an “all-hands-on-deck” mentality. Everyone is needed

in the Great Commission enterprise of the local church, using ~ @SA§ diSCiple'S education
all the Lord’s gifts with a focused and intentional outcome in UL
within the context of a

mind. We are to be engaged in sending fully-equipped saints

across the street and around the world, until the end of the church is more than what

age.

a teacher can provide. It
Here are some fun facts to consider as we seek to apply I'eqUiI'eS an "all_hands_

ancient wisdom to our modern context.

on-deck” mentality.

1. The word “missionary” does not appear in the
Bible.

The word “discipleship” does not appear in the Bible.

Jesus only mentions the word “church” twice (Matthew 16:18 and 18:17).

Cal A

The first Christian church building was built between 293 and 303 in Aqgaba, Jordan.

9]

The word “disciple” only appears in the Gospels and Book of Acts - not in any of the Epistles.

6. The Gutenberg Bible was first printed in 1455, and the King James Version translated the Scriptures
into common language in 1611.

Differences in the Church Model: Then and Now

With these facts in mind, let us think through what Jesus may have had in mind as He gave his followers (the
Church) the Great Commission... was it something like this?

We take our family to a church building on Sunday morning for 1-3 hours every week. While we are
there, we say “hello” to friends and neighbors while sipping hot coffee before we go take our seats
when the music starts. People on stage draw our attention to a specific passage of printed Scriptures in
our hands, and we all follow along in the reading. We are taught about that passage by a paid teacher
with appropriate credentials, and are encouraged to go out and practice what was just taught in our
community. The following Sunday, we do the same thing all over again. And the next Sunday, and the
next Sunday, and the next.

This scenario would have been so foreign to the followers of Jesus’ day, yet it is very common for us
today. What did “church” look like for the first 300 years after Jesus, when there was no building to collect the
saints? How were non-literate Christians discipled for 1,600 years before they could “spend time in the Word”
on their own? At what point does a convert become a disciple, and then when does a disciple become one of
the officers of the church?
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Intentional Education for Missionary Mobilization Outcomes

The concepts of meeting in church buildings, providing systematic discipleship education and training, as
well as sending missionaries through a process, are all part of our modern expression of the Great Commission.
It has not always been practiced this way, and it will likely not always be this way in the future, but this is
where we are today. We need to understand the times, just like the sons of Issachar, but not just for the sake of
knowledge, but to help the church with knowledge of what God's people should be doing.

A Caution Against “Knowledge Addiction” in Missions Education

True discipleship education is not just acquiring knowledge for the sake of knowledge. It must be more
than a program or class. One of the primary culprits of missions education in the church is called, “Knowledge
Addiction.”

Irving Biederman, professor of Neuroscience at the University of Southern California describes the
feeling we all get when we grasp a new concept as, “a click... a biochemical cascade that rewards the brain
with a shot of natural opium-like substances.” Have you ever felt

that sensation when you acquire a new insight, or a new skill, and

The prOblem is that we you feel a tingling sensation or a warmth deep-down inside? It is
can become addicted to 2 very good feeling and we want to repeat it over and over again.

The problem is that we can become addicted to that need to gain

that need to gain more more and more knowledge, until it becomes a substitute for not

and more kHOWledge, using the knowledge we already have to do something productive.
until lt b ecomes a Education then becomes the end goal, and not a means to a

. productive end. Just like in the opening illustration of a church
Slletltute fOI‘ not full of people waiting to hear the pastor tell them what was special

using the knOWledge about the “sons of Issachar.” Unlike those who had studied, or

those who looked up the information, our churches are filled with

we already have to do people who sit back passively and wait for someone (a professional
Something pI'OdU.CtiVC. teacher) to feed them with the addictive substance that their brains

are craving, but their bodies refuse to act upon.

Therefore, the teacher and the shepherd from Ephesians 4 need to
work together to develop a proactive and intentional strategy within the local church to teach and lead disciples/
saints by walking alongside of them in moments of applied learning - on the street, in the neighborhoods, in
the marketplace and everywhere outside of the building (remember, Jesus did not imply that the church is
a building). When the teacher and the shepherd start working together in a unified approach, it would be
beneficial to invite the evangelist to participate as well.

The Role of the Evangelist in Mission Education: A Marketing/Sales Model

We all know Evangelists. They are the salesmen of the church. The gift of evangelism is real and those
who have the gift are infectious. They may know how to share the gospel and call someone to repentance (like
salesmen closing the deal), but their greatest asset is the ability to see the fruit of their labor. Most people can
be trained to share the gospel and lead someone to a saving knowledge of Christ, but evangelists can see the
bigger picture when the person says, “No, not right now. I need to think about it for a while.” The evangelist
does not take this as rejection like many believers, but as an opportunity to follow up on their next meeting.
That is what our saints/disciples need to embrace, especially those who are going to unreached people groups.

3 Trving Biederman, “Knowledge Addiction,” American Scientist Journal 94, no.3, May-June 2006.
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Those areas of the world are unevangelized for a reason. All of the easy fields for ministry have already been
reached because they had receptivity. But the evangelist can train our future missionary candidates in the skill
set of “customer cultivation.”

Taken from the field of business marketing, our sent-ones need a broad approach with a long-term goal
in mind for establishing the church in restricted access countries. The evangelist is a natural when it comes to
“performing a market analysis of his potential customer.” When he/she engages with a person for the purpose
of presenting the gospel, the evangelist intuitively listens for cues, waits for openings, and builds bridges from
the person’s current position to the place where the gospel is most relevant in their lives. Taking these concepts
of an evangelist/salesperson, our apostolic saints can learn how to do “research and development” for people
in unengaged communities. When they experiment with various gospel presentations, they are not bound by
the metrics of failure if at first they do not succeed. They learn to put less attention on the sale (conversion)
and more attention on the CLV (customer lifetime value), thus building a relationship with the person for the
value of the relationship itself, not necessarily the outcome of conversion (which hopefully comes later after
cultivation).

These business concepts actually come from the corporate world looking into the religious world. There
are many large corporations in the USA which use the title “Evangelist” for their sales staff. They are reflecting
what they see in our evangelism training, since the company’s long-term health is best served by retaining
valued relationships that endure beyond the sale. They are seeking customer converts to their brand, and will
invest heavily to maintain those relationships over their lifetime.

An Outcome-Based Education Will Produce Unconditional Disciples

David Ruiz is a missiologist from Guatemala and served as the Executive Director and International
President for COMIBAM (Cooperacion Misionera Iberoamericana). His book, Transformacion de la Iglesia
is a seminal work to rethink the idea of the Great Commission sending church model in Latin America.’ In his
book, Ruiz performs a deconstruction of the church as we know it, and he highlights 1 Peter 2:4-5: “4s you
come to him (Jesus), the Living Stone - rejected by humans but chosen by God and precious to him - you also,
like living stones, are being built into a spiritual house to be a holy priesthood, offering spiritual sacrifices
acceptable to God through Jesus Christ.”® In this passage, Peter is recalling the time when Jesus commended
him as the “rock on which I will build my church” (Matthew 16:18). Jesus did not imagine a church built with
construction materials, but one that was built with what Ruiz calls “unconditional disciples.” There are three
resources in this church made of living stones:

1. Authority as ambassadors of Almighty God’s kingdom, which is not of this world
2. A gathering of saints, which is greater than the sum of each part
3. The abiding presence of the Lord Jesus, which is until the end of the age

Therefore, the job of “unconditional disciples™ is to go and to do the will of the One who sends them. In
Matthew 16:19, Jesus says to Peter, “I will give you the keys of the kingdom of heaven, and whatever you bind
on earth shall be bound in heaven, and whatever you loose on earth shall be loosed in heaven.” This begs the
question, “Why are we, as disciples of Jesus, always looking for open doors when we already have the keys?”

4 Roland T. Rust, Christine Moorman, and Gaurav Bhalla, “Rethinking Marketing,” Harvard Business Review, January 2010, https://hbr.
org/2010/01/rethinking-marketing.

5 David Ruiz, Transformacion de la Iglesia (Bogota: Editorial Desafio, 2017).
¢ NIV translation.
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Intentional Education for Missionary Mobilization Outcomes

Maybe the 1970’s rock band, The Eagles, had it right in their song A/ready Gone when they wrote: “So
often it happens that we live our lives in chains, and we never even know we have the key.” That is what many
churches are experiencing and why taking proactive steps of faith is so important. They sit back passively
waiting for the Lord to raise up workers to send into His harvest,
but never make intentional steps to prepare people for what to do
when they answer His call. They focus on reacting to issues that

Your church can

come up in the local body, without being proactive in establishing blllld d miSSiOHaI'y-
sending pipeline that

a pipeline of training and education in evangelism, discipleship,
and cross-cultural ministry. All the while, they are holding the
keys, squandering a precious gift of salvation for the nations.

will transform your
local community and
extend its influences
around the world.

Missionary-Sending Pipeline

Your church can build a missionary-sending pipeline that
will transform your local community and extend its influence
around the world. There are two extremes to consider. The first is to focus so heavily on the teaching ministry
of the church that it becomes a guilt-induced motivation to focus on results. People will answer that kind of
provocation, but they may not endure because they have not been equipped with an enduring mindset. The
other extreme is to focus heavily on prayer and then passively wait for God to produce results. In this scenario,
people will accept God’s calling on their lives, but without a proper training and equipping ministry, they will
fail to withstand the rigors of cross-cultural ministry.

A third option, in between the two extremes, is where intentional education for missions mobilization
outcomes will thrive. It is the place where disciple-making disciples cultivate a robust strategy that brings
together all the necessary offices of the church from Ephesians 4 and engages them in a ministry of alignment.
This is not just about creating a missionary-sending strategy, but a disciple-making strategy where some
disciples will minister locally, and others will be sent globally.

What would it look like if every local church took the Great Commission mandate seriously and fully
engaged the body of Christ in mobilizing the next generation of missionaries?’” They earnestly pray for more
workers to be sent to the harvest and the Lord begins to answer that prayer. Then what? An intentional and
proactive education model is the beginning to answer this question.

7 See David & Lorene Wilson, Pipeline: Engaging the Church in Missionary Mobilization (Pasadena, CA: William Carey Press, 2018).
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How to Engage and Educate Generation Z for Missions
Mobilization

Dr. Jolene Erlacher

The oldest members of Generation Z (b. 1996-2010) are now graduating from college and beginning
their careers. As they do, the church and missions organizations are facing new challenges and opportunities
in mobilizing a cohort of young adults with characteristics and perspectives that often differ significantly from
older Millennials. In the following discussion, we will look at some of the unique challenges we are facing
as we seek to engage Generation Z in missions. We will also consider some of the opportunities inherent in
this task and conclude with strategies for effectively engaging and educating young people today for missions
mobilization.

Challenges in Missions Mobilization
Challenge #1: Post-Christian Context

As we seek to engage young people today for missions, we must understand the cultural context in

which they live. Most experts agree that for the first time in America, we are mobilizing individuals out of a

post-Christian generation. James Emery White, in his book, Meet Generation Z: Understanding and Reaching

the New Post-Christian World, states, “As the first truly post-Christian generation, and numerically the largest,

Generation Z will be the most influential religious force in the West and the heart of the missional challenge

facing the Christian church.”! Members of this post-Christian generation

. must be understood in the midst of broader changes in Christianity. Pew

FOI‘ the ﬁI‘St ime Research Center reports the continued trend in the decline of Christianity in

in Ameri ca, we Ameriqa, with largqr pe?centages of the population identifying as “nonqs”

—. or having no religion in 2019 as compared to 2009 and other earlier

are moblhzmg studies.? Generation Z is reflecting this trend as the youngest generation to

indiViduals out Of enter adulthood. Barna reports that “the percentage of people whose beliefs

- - qualify them for a biblical worldview declines in each successively younger

d pOSt'ChrIStlan generation: 10 percent of Boomers, 7 percent of Gen X and 6 percent of

generation. Millennials have a biblical worldview, compared to only 4 percent of Gen

7.% Young Christians with a strong faith who would potentially engage

in missions often confront opposition to their faith or calling that did not

exist in our culture a couple of decades ago. It is important to understand this dynamic as we seek to support,
encourage, and mobilize this generational cohort.

! James Emery White, Meet Generation Z: Understanding and Reaching the New Post-Christian World (Grand Rapids, MI: Baker Books,
2017), 11.

2 Pew Research Center, “In U.S., Decline of Christianity Continues at Rapid Pace,” Pew Research Center’s Religion & Public Life Project,
June 09, 2020, accessed November 01, 2020, https:// www.pewforum.org/2019/10/17/in-u-s-decline-of-christianity-continues-at-rapid-pace/.

3 Barna Group, Gen Z: The Culture, Beliefs and Motivations Shaping the Next Generation. A Barna Report Produced in Partnership with
Impact 360 Institute (USA: Barna Group, 2018), 25.

11 MISSIONARY MOBILIZATION JOURNAL | VOL. 1 NO. 1


https://www.pewforum.org/2019/10/17/in-u-s-decline-of-christianity-continues-at-rapid-pace/

How to Engage and Educate Generation Z for Missions Mobilization

Challenge #2: Post-Missions Age

As our culture has changed, so have views on global missions. A post-Christian culture is contributing
to what some have called a post-missions age in America.* Perhaps one significant indicator of this change
was seen in the responses to the death of missionary John Chau in 2018. Ed Stetzer describes how many critics
and supporters compared Chau to Jim Elliot.” However, the response to Chau’s death differed greatly from the
response to Elliot’s death 60 years earlier. Stetzer explains,

On Jan. 8, 1956, Elliot and four other Christian missionaries were, like Chau, killed by the people they
were trying to reach. Elliot and his team ended up on the front page of Life magazine, prompting a surge
in modern missions. Chau’s story is in countless media feeds that have prompted a missions backlash.
There are certainly differences between Elliot and Chau, but what has really changed is our culture.
People are much more negative about missions, partly because of mistakes that missionaries have made,
such as colonialism, a lack of cultural awareness and more. But, for many critics, it is the core goal of
conversion itself they object to.°

In their report on The Future of Missions, Barna Group explains the perspectives Generation Z must
confront as they consider missions in this new cultural context. “There is a stereotype...that has taken hold in the
North American cultural imagination, of a ‘white savior’ evangelist who exports their narrow, Western-centric
version of faith with more passion than cultural competence.”” While this stereotype, like many stereotypes,
is based on isolated instances, it has influenced the perspectives of many on missions today. Young adults
considering missions often grapple with a history of Christian missions that has sometimes been associated
with colonialism or failure to respect local cultures. As a result, young adults want to have honest conversations
about missions, its history, and what we can learn and improve as we look to the future.

Sometimes a post-missions culture extends into the church. Recently, in speaking to a group of long-term
missionaries on engaging the next generation in missions, I was discussing this phenomenon of a post-missions
culture. Back in the U.S. on furlough, missionaries in the group reported finding that a post-missions culture
exists in the church as well. The task of educating, engaging, and mobilizing individuals within the American
church for global missions often falls to visiting missionaries. While the research indicates that a relationship
with a missionary is significant for young people to say they will give to missions, pray, or go themselves, it is
indicative of a post-missions culture when this task falls to a visiting missionary, rather than a passion for and
understanding of the importance of missions being cultivated continually within local congregations.® Michael
Brogden, in his research on Assemblies of God churches and pastors, found that “the most common number of
missionaries allowed to speak at a church is 1-4 per year.” If this is the most significant missions exposure that
a young person attending a local church will receive, then it is less likely they will be mobilized. Living in a
post-missions culture, young people today need a local church that is actively cultivating a heart for missions.

4 Ed Stetzer, “General Session: Ed Stetzer,” Missio Nexus, September 24, 2019, accessed November 03, 2020, https://missionexus.org/
general-session-ed-stetzer/.
5 Ed Stetzer, “Slain Missionary John Chau Prepared Much More than We Thought, but Are Missionaries Still Fools?” The Washington Post,

November 28, 2018, accessed November 02, 2020, https://www.washingtonpost.com/religion/2018/11/28/slain-missionary-john-chau-prepared-much-
more-than-we-thought-his-case-is-still-quandary-us-missionaries/.

¢ Stetzer, “Slain Missionary John Chau.”

" Barna Group, The Future of Missions: 10 Questions about Global Ministry the Church Must Answer with the Next Generation (Ventura, CA:
Barna Group, 2020), 17.

8 Barna Group, The Future of Missions, 15.
° Michael Brogden, Finishing the Unfinished Task (Master’s Thesis, North Central University, 2020), 59.
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How to Engage and Educate Generation Z for Missions Mobilization
Challenge #3: Generational Differences in Ministry Values

Several trends that began with Millennials are continuing with Generation Z as we look at generational
values in ministry. One of the most significant is regarding evangelism. While “winning souls” has been at the
heart of global missions historically, young adults in post-Christian culture often struggle to embrace evangelism.
Growing up in a society where relativism and tolerance are
high values, young people today have learned to respect and
not question the perspectives of others. O.S. Hawkins explains, As young Peop!e S,eek
“Tolerance is the new buzzword and the new law of the land, to engage 11 1missSions,
and it has a different definition than it did just a few years ago. 1
Tolerance used to mean that we recognized and respected other they s bl:lng .
people’s beliefs and value systems without agreeing with them dlfferent prlOFltleS
or sharing them. Today tolerance means that everyone’s values, Or appro aches
belief systems, and lifestyles should be accepted.”!’ If you are than thOse hel d by

conditioned to accept everyone’s values and beliefs, it can be
very hard to share truths that may require others to change 1eaders, mentors, and

their beliefs. As a result, Barna reports that 47% of practicing . .
Christian Millennials “agree at least somewhat that it is wrong organlzatlons they

to share one’s personal beliefs with someone of a different faith work alOngSlde.
in hopes that they will one day share the same faith...though
Gen Z teens were not included in this study, their thoroughly
post-Christian posture will likely amplify this stance toward evangelism.”'' Evangelism requires many young
people to violate cultural norms they have been taught. In addition, a sense of connectedness to the world and
broad exposure to the needs and injustices that exist today have given younger generations a passion for social
justice and humanitarian aid. As young people seek to engage in missions, they may bring different priorities
or approaches than those held by leaders, mentors, and organizations they work alongside.

Opportunities in Mission Mobilization

While a number of challenges exist as we seek to engage and mobilize young people in missions today,
there are also some significant opportunities. We will consider a few of these here.

Opportunity #1: Increased Commitment

As young people today navigate a post-Christian world, they do not adhere to Christianity by default,
just because others around them are Christians, as perhaps occurred in previous generations. Gen-Zers who
want to follow God are making intentional, and often difficult, choices to do so. In many instances, they are
facing social persecution for their decisions. As one godly young leader told me, “I cannot tell other students
at my school that I believe in God without losing all credibility.” As a result, the young people who do choose
to commit to God and his purposes are often more committed than previous generations. Barna reports in The
Future of Missions that “when it comes to men, as the cultural influence of Christianity diminishes, those who
continue in pursuit of Christ—perhaps especially those who are male—tend to mean it.”'? Despite the trend
we are seeing in many young people today leaving the church, Kinnaman and Matlock report that “there is a
countercultural 10% of young Christians whose faith is vibrant and robust.”"* In my book, Daniel Generation:
Godly Leadership in an Ungodly Culture, 1 refer to this group of young people as the remnant, similar to Daniel

19°0. S. Hawkins, The Daniel Code: Living out Truth in a Culture That Is Losing Its Way (Nashville: Thomas Nelson, 2016), 72.

! Barna Group, “Almost Half of Practicing Christian Millennials Say Evangelism Is Wrong,” Barna Group, accessed November 2, 2020,
https://www.barna.com/research/millennials-oppose-evangelism/.
12 Barna Group, The Future of Missions, 80.

13 David Kinnaman, Mark Matlock, and Aly Hawkins, Faith for Exiles: 5 Ways for a New Generation to Follow Jesus in Digital Babylon
(Grand Rapids, MI: Baker Books 2019), 32.
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and his friends, that God is using in these uncertain times.'* We have an incredible opportunity to engage,
encourage, and equip these resilient young believers whom God is raising up in this moment in history.

Opportunity #2: Honest Conversation

It is commonly understood that younger generations today want to know “why?” They have grown
up in a period marked by the deconstruction and questioning of culture, history, identity, and ideas. As a
result, they are conditioned to want to understand the “why” behind activities and perspectives. As mentioned
earlier, many members of Generation Z are struggling to understand the role of the church and missions in
history and identify where mistakes have been made and what we can learn as we go forward. This creates
a wonderful opportunity to engage young people today in honest conversation as we learn together from the
past and consider its implications for the present and future. This conversation requires humility, reflection,
and courage. It provides opportunities to learn about missions, but also a chance for young leaders to see godly
leadership modeled by experienced leaders as we engage in these discussions.

Opportunity #3: Innovative Collaboration

Young people today are connected via technology to the world in unprecedented ways. They have also
been taught to value others and their perspectives. This results in young people who are open to new ideas and
collaboration. As we look toward the future and a global age of missions where God is raising up missionaries
from around the world to go to the world, Generation Z is well positioned to engage in this collaborative
missions effort. I believe God has uniquely equipped them for the emerging season in missions. We can affirm
these characteristics of innovation, connectedness, and collaboration as we seek to engage them in ministry.

Strategies as We Engage and Educate Gen Z for Missions Mobilization

As we seek to engage a new generation in God’s global work, there are several strategies that can help
us relate to the needs, challenges, and values of Generation Z.

Strategy #1: Foster relationships. Respect and trust today are not earned through titles, positions, or experience,
but rather through relationship. Young people respond to those who have proven that they care about them and
who are honest and sincere. This relational leadership requires more time and energy than simply preparing a
lesson and presenting it, but it is much more rewarding. As we invest in young people, we earn the right to be
heard and to encourage them in their gifts and calling. Young godly leaders today need experienced leaders to
walk with them and help them process their questions, doubts, and hopes in a world that is increasingly post-
Christian.

Strategy #2: Provide experiences and stories. In their book, Marching Off the Map, Elmore and McPeak
discuss how to engage a new generation of students in inspirational ways. They recommend an EPIC model of
teaching; one that is experiential, participatory, image rich, and connected.'”” When we can engage young people
in experiences that allow them to participate in ministry and learn about missions, there will be opportunities for
new passions to be birthed in their hearts. Seeing pictures or hearing stories as they connect with missionaries
will allow the needs to become real and for understanding to grow.

Strategy #3: Engage in honest conversations. Ask young people around you their perspectives on missions.
Encourage their questions and ideas. Avoid defensive responses that might shut down the conversation. Create
opportunities for dialogue regarding the past, present, and future of missions, as well as the purpose of missions.
As we navigate mobilization in a post-Christian, post-missions context, God is birthing fresh insights, ideas,
and passion in this emerging season. We must engage young leaders in this process of discerning what God has
for them and His heart for global missions.

14 Jolene Cassellius Erlacher, Daniel Generation: Godly Leadership in an Ungodly Culture (Southern Pines, NC: Vigil Press, 2018).

15 Tim Elmore and Andrew McPeak, Marching Off the Map: Inspire Students to Navigate a Brand New World (Atlanta, GA: Poet Gardener
Publishing, 2017).
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Education: An Excerpt from Mission in Motion
Jay Matenga and Malcolm Gold

Education is a mobilization ideal-type and can be used by mission recruiters to lead people into greater
involvement in mission. We (the WEAMC’s Mission Mobilization Research Task Force) detected many
references to educational devices throughout our data of global voices and grouped them into categories or
subthemes under the overarching theme of education. Education rightly belongs in the category of mission
accelerants because according to the data, it is clearly a key factor in promoting mission. However, we will also
note where education fails to meet the expectation of accelerating mission interest.!

Education is only as effective as students want it to be. ““You get out of it what you put into it,” as they say.
Another popular Western saying is, “You can lead a horse to water, but you cannot make it drink.” In the
context of this section that means education is most effective when there is a desire to learn. If the desire is
there, any number of educational means, models, methods, or mechanisms can enhance a person’s mission
understanding and involvement. As we did in the mobilization ideal-types section, we look again at education
with very broad strokes, starting with more formal means of education and then on to informal and promotional
ways of educating.

Academic Institutions

For many of the missionaries we conversed with in our study, training and education was an assumed process,
either through attendance at a Bible college or taking a mission-oriented course. Study in theology and/or
missiology as a prerequisite to service was described positively by many of our respondents as necessary
preparation for the work they went on to become involved in. Although challenging for some, the experience
of educational preparation was beneficial on a number of levels. A missionary from the United Kingdom was
“a little put off ” by the idea of formal training at first but they soon saw the value of it.

It seemed a long time to be preparing; even the training itself, we were a little put off to be honest
because it is so long. But since we’ve got to the field, every little bit we’ve needed and has been
incredibly important. So many times we’ve been out in the middle of the jungle and words come back
to us—things that we learned on our training and it’s just been invaluable, so we would do it all again.

A church leader from East Asia ministering in the United States expressed that mission education helped
correct their understanding and pursuit of mission. The fact that mission-experienced people were teaching
them was also a significant factor.

But studying missiology at (school name) made me realize how narrow my perspective was and how
wrong my understanding on church growth was. Learning and reading about missions were influential in
my case. Lectures by professors with rich mission experiences as well as sharing of various missionaries
taught me the spirit and purpose of mission as well as its biblical basis. My paradigm eventually shifted
from local church perspective to that of world mission.

Also revealed in our interview data were secondary benefits from more formal courses of study and the
environment of educational institutions. One East Asian missionary spoke of their experience in a formal
education setting as being instrumental in their spiritual development and future calling, “I asked myself how
specifically to serve the Lord. God led me to missions through the influence of a campus ministry.” A minister,
also from East Asia, was deeply influenced in a similar way even though they did not attend a Bible college as
a student but as a teacher on a temporary basis. They told us, “Spending one full year teaching there convinced

! This article is taken from chapter 16 of Jay Matenga and Malcolm Gold, Mission in Motion: Speaking Frankly of Mobilization (Pasadena,
CA: William Carey Library). The first paragraph has been adapted from the original publication. Used by permission.
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me that I could be involved in mission in a meaningful way.” They described this as the “most crucial impact”
in the forming of their understanding and conviction for missions.

From India, this missionary spoke of the influence of a Bible college context for their mission vision.

I applied to attend the Bible college of (location name) because 1 wanted to spend two years studying
the word of God deeply and I applied and I was accepted by the Bible college. After two years in the
Bible college, in my second year, through many Scriptures and many challenging messages, [ heard the
Lord make it very clear to me that his call was on my life to come to India.

Besides being in a place where you can hear the voice of the Lord, other benefits resulting from a Bible college
experience were shared with us by this mission mobilizer in the United Kingdom.

It was the context, the fellowship, it was the opportunity to grow as a disciple, that was the crucial thing
of Bible college; growing to maturity as a believer, starting to integrate my faith with my life. So, that
was really, really very stimulating, very encouraging. I got lots of opportunities to develop there so one
of the nice things about Bible college, and I think it is often the case, that you get the opportunity to start
to develop your giftings wherever they are, there are often ways of doing that.

While most spoke encouragingly of their theological education and the way it accelerated their mission vision,
some expressed concerns, the focus of which centered on the curriculum. This mission organization worker in
Oceania lamented the inadequacy of the intercultural element of their postgraduate course at a Bible college (in
the United States the institute providing a qualification at this level would be considered a seminary).

Respondent: I’'m very grateful that I studied, did the MDiv program. However, the intercultural
component of that, which was my major, has actually proved to be less than helpful.

Interviewer: Why?

Respondent: Because I realize now what I didn’t know then, which was that the curriculum, the people,
perhaps with one exception that I remember really quite clearly ... were very much what I would call
“old school.” It was from a previous era of mission. It was the way things were done, you know, and
that’s good to understand, the history of mission, but not when the history is taught as the present reality.
To be fair, [ mean, I’ve been out, I’ve been in (field location) for little over nine years and things have
changed in nine years. The preparation you need is how to stay up with what’s the current reality. It’s
not modules from ten years ago, even today’s modules, because in ten years from now, those are going
to be out. So you’re looking for the timeless principals and I don’t feel like that was necessarily what
I received during that training.

This mission mobilizer in East Africa recognized a similar problem with institutional curricula in their
experience. Their emphasis is on the training of future church leaders, but their concern for what it means for
mission resonated with the voice from Oceania.

We may have to trust God for change of heart, in fact, a divine interruption of the curriculum in the
Bible schools and the seminaries because, ideally, the graduates from these schools are the ones who
are running the churches, the emerging urban churches who are well endowed with human and financial
resources. But, as you say, if they did not develop biblical convictions of missions there is no possibility
that they cause this to happen within the thousands that they control. And to me they are controlling
God’s people, the church, which exists primarily for missions. So in the short term and medium term,
perhaps it is to trust God to interrupt those curriculums. I have talked with a number of professors who
are involved in missions; they can see it, but they are in a curriculum which is fixed, given, it’s like this
is the truth. It exists like this, we have never seen it before that way. And of course it comes with the
challenge of who will write the books, and I say there are no new books being written. It is to reorganize
the existing materials perhaps inject more of missions and also alter the philosophy of education for it
to be more of a discipleship experience than an academic exercise.

17 MISSIONARY MOBILIZATION JOURNAL | VOL. 1 NO. 1



Education: An Excerpt from Mission in Motion

Another East African, a researcher at a theological school, was critical too of the perceived status of the faculty
in some Bible colleges, “You know there are professors in theology who are not even Christians, professors
who are not practitioners; they are not engaging the real things. We need to rethink theological education.”
And although somewhat less forthright in their critique, one church leader from the United Kingdom, when
asked about the quality of the missions curriculum in their college experience, summed things up by saying,
“It wasn’t brilliant.” A church leader from East Asia spoke of there being a complete absence of any mission
component offered by their institution, “The seminary’s role? Well, it’s difficult to answer, as my seminary had
no input about global mission.”

It is appropriate to pause briefly here to discuss formal theological training with regard to mission. These
few quotes represent a much larger undercurrent of frustration concerning theological institutions’ lack of
mission intention as perceived by those passionate about mission. Many of our respondents saw the potential
for these places to accelerate mission interest and involvement, but it was not realized. There are many reasons
for this, some of which are evident in the quotes above. Power politics get involved with staff wanting to
preserve influence and aging lecturers wanting to teach what they have always taught. But also many training
institutions exist to teach abstract theology or applied local ministry rather than mission studies as such. Would
it not be unfair to expect them to teach a specialization that is
not part of their vision or value system?

At the beginning of
Mission enthusiasts have developed a theological

the twen,t leth Cent}lry, understanding that integrates mission. This can cause them
SYStematlc thGOloglan to struggle to understand a Christian academic institution’s

Martin Kahler lald Claim lack of overt cross-cultural or intercultural training as part

of its curriculum. At the beginning of the twentieth century,

to miSSion as “the mOther systematic theologian Martin Kéhler laid claim to mission
of theology” and this has as “the mother of theology” and this has been used to argue

been use d to argue fOI‘ a for a mission flavor to infuse all theological training (Bosch,

1991,16). Most Christian colleges and seminaries would testify

miSSiOIl ﬂaV()I' 100 infuse that their training does, in so far as all theological training,
all th e 01 Ogl Cal training have a place in the “real world,” but mission specialists tend

to view mission with greater definition and applied theology

(BOSCh, 1901, 16) can fail to meet their expectations.?

Church Education

Many of our respondents noted a general lack of mission knowledge in their experience of Christian community.
From their observations we conclude that it is because mission is largely missing from the Christian education
congregants receive within their churches. Although most of our respondents made mention of it in a negative
sense, we mention general Christian education at this point for the same reason we put formal education in this
section—because it is not exactly a retardant of missio